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AMAN 6,1

Al-cuctema 6e3onacHocCTu ¢ nHTerpaumen 8 MB n M4C

He packpbiTa - payHg $200 Tbic. soft commitment Astana Hub Ventures - Al / GovTech - Seed

YT0 3TO 32 GBU3HEC U noyemy OoH MOXXeT CTaTb 6onbLIMM

AMAN penaet cuctemy 6e30nacHOCTM Ha BUAeOaHannUTMKe Ans WKON, XUMbIX
KOMMIEKCOB M rOCYAapCTBEHHbIX YUYpexXxaeHun. NMpoayKT pacno3HaeT onacHble
cCUTyaumun n nepepaetT CUrHan B cnyx6bl, B KazaxcTtaHe oH nogknodeH kK MB/1, MYC
n npunoxenuto 102. MNnaTuT 3aka3umk ob6bEKTa: WKoa, ropos, ynpasnstoLas
KOMMaHus.

MacwTtab BO3MOXeEH NOTOMY, YTO 06BbEKTbI 0OgHOTUMHbIE. LLIKoNna B KaszaxcTaHe u
wkona B OAD TpebyroT OQHOr0 1 TOro Xe: KaMepbl, eTeKUNs, TPEBOXXHbIN KaHan B
cny>xo6y. OguH pa3 NoCTpPOEHHasa NHTerpaums NpoaaeTca B CrenyoLwmnm ropos,
noutu 6e3 nepepenku. Komnanus y>xe pabotaeTt B NATU CTpaHax, CyMMapHbIn
pipeline npeBbiwaeT 20 MSH J0NNaPOB.

NMouemy y KoMaHgbl MOXXET NONYUYUTbCS

[MepBOE OCHOBaAHWE: KOHTPAKTbI NOANUCaHbI. 2,1 MJTH J011ap0B 3aKOHTPaKTOBaHO B
KasaxcTaHe, ewe 2,15 MNH Ha cTaguu noanucanus. [ns paHHen ctagum aTo
peaKoCTb: 0ObIYHO Ha 3TOM 3Tarne eCcTb NUNOTbl, @ HE AEHbIU.

BTopoe: gocTyn K rocygapctBeHHbIM cuctemam. MHTerpauna ¢ MB, n MYC
nony4yaeTcs rogamMm n CTaHOBUTCS BapbepoM A1 KOHKYPEHTa, KOTOpPbIN NpuaeT
nosxe.

TpeTbe: komaHga npowna Silkway Accelerator n nonyuuna soft commitment ot
Astana Hub Ventures Ha 200 Tbicay gonnapos. OTO He eHbru B Kacce, HO
NOATBEPXOEHME BHELLIHEN NMPOBEPKM.

UTo elwle NnpeacTouT goKasaTb

NaBHbIM BONPOC B UCMONTHEHMW. [O0CY0apCTBEHHbIE KOHTPAKTbl 03HAYakoT KECTKME
TpeboBaHUA K XpaHEeHUIO BUEO U FreonokKalumm AeTel, AfIMHHbIE COrNlacoBaHms U
onnaty no ¢akty. OgHa owmnbKa C AaHHbIMWN B TaKOM CUCTEME CTOUT AOPOXKE, YEM
BECb KOHTPaKT.

BTopoun Bonpoc — aKOHOMMKA. CKONbKO CTOUT MOAK/IHOUYNTL U 06CNyXMBaTb O4NH
00BbEKT, B MaTepuanax He Ha3BaHo. [1pu annapaTHOM YacTn 3TO onpeaenserT,
OCTaeTCs NI YTO-TO Mocre 3aTpar.



LleHa o)XxupgaHus: BXxo cernyac unum yepes 2-3 mecsia

LleHa koMmnaHuu ny6nanyHo He pacKpbiTa, M3BECTEH ToNIbKO soft commitment Ha 200
TbICAY fonnapos. NMoaToMy 400 3a YeK NOCYUTaTb HENb3S.

CobbITne, MeHsitoLee LIeHy, Ha3BaHO CaMOW KOMMaHWeN: nognucaHne KOHTPaKToB
Ha 2,15 MNH AoNnapoB, KoTopble cenyac B npouecce. lNocne nepesoga aTon
CYMMbI 13 pipeline B nognucaHHble JOroBOpbl Pa3roBOp O LieHe UAET C opyroun
No3nLMK, U BXOL JopoxKaeT. ECnn KOHTpaKTbl 3aCTPSAHYT B COrflacoBaHusaX, LeHa
OCTaHeTCsl NPeXXHen BMeCcTe C BONPOCOM 06 MCNOMHEHUM.

Kak ycnoeus BAMAIOT Ha pe3ynbTaTr

YcnoBus cAenku HeN3BeCTHbl, MO3TOMY KauyecTBO CAeNKu He paccunTbiBaeTca. Ons
NpoeKTa C rocyapCcTBEHHbIMM 3aKa3unmKamMm OTAENbHO BaXHbl CPOKM onnaTbl Mo
KOHTpaKTaM: JeHbr1 MPUXOAAT C 3aA4ePXKOM, U 06OPOTHBINA KanuTasn HY>KeH paHblue
BbIPYYKM.

YTo 9Ta MHBECTULLUS MOXKET U3MEHUTDb B BalleU XKU3HU U BU3Hece

Mpn NNOXOM CLEeHapuM TepsAeTCs BIOXKEHHAs CyMMa: rocyAapCTBEHHbIE MPOEKTI
CpblBatoTCA MO NPUYNHAM, Ha KOTOpble KOMaHAaa He BauseT. Mpn ymepeHHOM —
KOMMaHUS XXMBET Ha KOHTPaKTax B 0QHOM CTpaHe, pacTeT MeaNIeHHO, A0S
HenukeugHa. MNpu cUnbHOM — NoKynaTenemM CTaHOBUTCS MHTErpaTop CUCTEM
6e30nacHOCTU, KOTOPOMY HY>XEH roTOBbIM MPOAYKT C rocy4apCTBEHHbIMU
NHTErpauusmu.

MpeonpuHumaTesnto Nnone3Ho HabnwaaTb, Kak NPOAYKT NPOXoauT
rocyaapcCrtBeHHY NMpUeEMKY N KaK CTPOUTCA pa60Ta C AaHHbIMU MoA PETrYNATOPHbIE
TpeboBaHuA. ONbIT NepeHOCUTCA Ha Nbble NPoLaXKn B roCCEKTOP.

Kak ﬂ,EﬁCTBOBaTb, €CJIN NPOEeKT BaM UHTepecCeH

3anpocuTb Konuu NOANMCaHHbIX KOHTPAKTOB C CyMMaMM 1 CpoKaMu onnathl,
CTOMMOCTb NOAK/HOYEHUSI OAHOro 06beKTa M NOPSAOK XPaHEeHUss BUAEOOaHHbIX.
MepBoe NoKa)eT peanbHOCTb BblpyUKM, BTOPOE — 3KOHOMMUKY, TPeTbe —
PErynaTopHbIN PUCK.

MpenMeT NeperoBopoOB ONpeaenuTcs Nnocne packpbiTua LeHbl. Mpu
NOATBEPXAEHHbIX KOHTPAKTax pa3yMHO NPOCUTb NPaBo y4yacTBOBaTb B
cnenyloLeM payHae v KBapTalbHY OTYETHOCTb MO UCMOSTHEHUIO LOFrOBOPOB.
dopMynMpoBKa: 3aKpbiBako CBOK YacTb 3a Hefento, MPoLLy NpaBo yyacTusa B
cnenyoLleM payHae v oT4eT Mo KOHTpaKTam pa3 B KBapTarl.

OcHoOBaHuiN BXOAUTb HEeT, eCJ/in NoANUCaHHblIE KOHTPAaKTbl HE NMOATBEP>XOakoTCA
OOKYMeHTaMM, a ornJsiata no HAM CABUHYTa Aajblle 4YeM Ha rog.

LJOKYMEHT HoCUT VIH¢OpMal_l,VIOHHO-aHaﬂVITVIl-IeCKVIVI xapakTep. OH He aBnseTcs MHD,VIBVID,yaﬂbHOVI
WHBECTULIMOHHOM peKOMeH,EI,aLI,VIeﬂ, npennoXXeHnem NnpnodpecTu 4ON UK rapaHTmeﬁl O0OXOOHOCTH.



CBefieHns KOMaHAbl 1 YCNOBUA COENKN Tpe6y+0T NnpoBePKN NHBECTOPOM.



